CREATING SPACE FOR
REAL CONNECTION

Innovative Acoustic Panel Manufacturing Company,
sonus, Decreases Billing Time with Accounting Seed

and Authvia
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WHY READ:

 Explore how an American-made manufacturing company utilizes the power
of Salesforce and Accounting Seed to manage pain points that come with
growing from a start-up to a mid-market business.
Discover how the combination of Accounting Seed and Authvia dramatically
reduced billing time from 15 minutes to less than 2 minutes per billing.
Learn the benefits of having your manufacturing business on one platform
and how automation can increase productivity and communication related
to orders and inventory management.

Imagine for a second. You're sitting in a restaurant with a friend or significant other
that you haven’t had a chance to catch-up with for several weeks. You’re trying

to have a conversation but can hardly hear each other over the noises and
discussions happening at other tables around you. It’s kind of distracting, isn’t

it? The experience you’re envisioning is common for locations that haven’t been
designed with Sonus, a custom acoustic panel manufacturer focused on creating
spaces that people can easily connect in.

FOUNDED ON A BELIEF IN CONNECTION

The company was founded over 30 years ago by a husband and wife team that
focused on “reskinning” ceiling tiles, which is putting a new surface on ceiling tiles
for office buildings. As the pair gained success in this area, they slowly evolved into
producing sound-dampening acoustical panels, all of which are made-to-order.
Then, on June 15, 2020, Kevin Simons, now CEO of Sonus, bought the company
and rebranded it to Sonus. His passion for good business was the root cause of his
decision to start a new venture.

“T've been an entrepreneur for a long time. I've always wanted to have a
manufacturing company inside the USA, so there is a little ‘heart tug’ if you

will with owning Sonus,” said Simons. “Plus, the products are incredibly unique
and high quality.”

Sonus works with almost every industry from hospitality to healthcare. Simons
and his team work directly with architects and designers to get products
specified before working with general contractors on a particular job. “It’s an
industry that keeps you on your toes! I enjoy it and am tackling our visibility on
all fronts, especially digitally, with the help of our Head of Marketing - Brock
Masterson,” said Simons.

Taking on a new business is not for the faint of heart. Simons believes in building
a solid foundation now to set his team up for success and growth. His focus is on
establishing a national brand with multiple distribution channels - a goal that is
very achievable with the right people and products in place.

BUILDING A SOLID FOUNDATION

When Simons came on board, there wasn’t a lot of technology running the
business. A lot of processes were done manually and accounting was run through
QuickBooks Desktop. “They were not very complicated,” said Simons. “Not a whole
lot of processes. They could estimate and invoice a client. But not much beyond
that.” Now, business is moving in a way it never has before and with that, so is the
technology.



Simons believes in the Salesforce Platform because of his
extensive experience building out instances for large
corporations and supervising teams that worked in the
platform daily. Working with Salesforce throughout his
career, Simons has a deep appreciation for the ability to
optimize customer experiences across their entire journey.
“I believe in the platform because I've seen what it can do.
Sonus is young and in order to obtain the kind of growth I
want to achieve, I'm building the foundational things today.”

THE DREAM TEAM:
ACCOUNTING SEED + AUTHVIA

As Simons and his team explored the native connection between
Salesforce and Accounting Seed, the company discovered
another tech-rich product recommended by Accounting Seed’s
product experts: Authvia.

Authvia is a payment processing app that sits behind the

scenes of Salesforce and Accounting Seed to bill and receive
payment into Accounting Seed in a way that fits the specific
manufacturing needs of Sonus. Through a custom workflow,
Sonus can bill each client at 50% capacity when a purchase
order is received, then bill the remaining after the job is complete.
With this custom workflow, every billing runs through the

proper channels of Salesforce and Accounting Seed.

“Sonus’ billing model required the ability to
send payment requests for down payments prior

Simons came into Sonus already
sold on moving the entire
business onto Salesforce. He originally explored several
accounting options, especially ones that were more
manufacturing specific such as Rootstock. However, he realized
he not only needed a solution that was fully native to Salesforce,
but also one that could grow with his business - that’s when
Accounting Seed was brought into the picture.

“I needed a solid accounting solution that integrated with
Salesforce that would grow as we grow. The more integrated
it was, the better I felt about it. Accounting Seed gives me the
inventory management with standard accounting, plus it is on
one platform and highly rated. A win-win to me,” said Simons.

to production, as well as final payments after
delivery,” said Mark Miller, Authvia for Salesforce
Product Manager. “Because the architecture of
Authvia for Salesforce is based on flexible data
instead of rigid API, a few small tweaks to our
out-of-box flow templates and a custom field en-
abled us to deliver the perfect solution for Sonus
in just a few hours.”

Implementation of Authvia was fast. Once

Simons knew what he needed, he went into
testing with the Authvia and Accounting Seed teams. Everything
was up and running within a week. “Authvia is one of the best
technology partners I've ever come across thanks to Accounting
Seed. I worked directly with their leadership to build something
custom for my needs. You don’t find businesses like them very
often anymore,” said Simons.
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“l believe in the platform because I’ve seen
what it can do. Sonus is young and in order to
obtain the kind of growth | want to achieve,
I’'m building the foundational things today.”

- Kevin Simons, CEO of Sonus
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